AGENTIC Al WORKSHOP

AI
READY
TOASSIST!

agents.

A hands-on, full-day enterprise workshop.
No coding required.

1 200-  30-

DAY AGENTS BUILT WORKSHOPS
— Map your automation opportunities
— Design & build your Al agents
Werf& k{f RPCA SARIA| sopra S steria — Leave with a deployment roadmap
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http://scottytechnologies.com/agentic-ai-workshop

Each phase builds on the last, so you're learning and doing simultaneously

DEFINITION
u u 9
What Is an Rgentic Al Workshop:

A facilitated, full-day session where enterprise teams learn how Al agents
work, map their highest-value automation opportunities, and build early
versions of custom Al agents tailored to their specific business processes, no
coding required. Unlike generic Al training, everything is built around your
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actual workflows, pain points, and integration environment.

WHY THIS WORKSHOP?

Beyond theory, into practice
You won't just hear about Al, you'll
actively build agents.

From idea to action plan
Full cycle: understand, identify,
build, plan for deployment.

Your business, your agents

Focused on your specific processes,

pain points, and challenges.

The Scotty Al approach
Straightforward, clear, and focused
on real-world results.

THE FIVE PHASES

Together, we build your first digital worker

EDUCATION Fleeor

What agentic Al really means & real-world use cases

KICK-OFF
DESIGNING

Mapping your biggest gain creators and pain relievers

DESIGN & BUILD
AGENT CREATION

Give your agent instructions, tools and a brain via prompt engineering

DESIGN & BUILD
BUSINESS CASE

Quantify your investment vs. the expected returns

WRAP-UP

SOLUTION BLUEPRINT 0.1.
Plan how to deploy your digital workers in production

AI




KICK-OFF &
EXPLORATION

08:30-09:00
Arrival & coffee

09:00-09:30
Welcome & agenda

09:30-10:00
Meet Scotty Al

10:00-11:00
Automation brainstorm

11:00-12:00

Prioritise: effort vs. impact
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13:00-13:30
Pick top use cases

13:30-14:30
Solution design &
prompt engineering

14:30-15:30
Build the business case

15:30-16:30
Delivery
& solution plan

WRAP-UP &
BUY-IN

16:30-17:00
Present your Al agents

17:00-17:30
Wrap-up & next steps

WHAT YOU LEAVE WITH

Real outputs. Same day.

Alpha Al Agents
What agentic Al really means & real-world use cases

Automation Roadmap
Prioritised by effort vs. impact, stakeholders aligned

ROI & Business Case
Quantified returns, ready to present to leadership

Solution Blueprint
Timeline, recommendations & step-by-step launch checklist

Internal Alignment
Key stakeholders identified and next steps agreed

Prompt Engineering Skills
Your team can configure & iterate on agents independently
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WHAT TEAMS SAY

Scotty’s workshop made Al real. Our
team created three working Al agents
in a single day, tackling actual process
bottlenecks. The hands-on format
helped everyone grasp the core
concepts and immediately apply them.
We left energized, aligned, and ready to
scale automation.

Phil Bailey
Head of Resourcing Innovation - Sopra Steria

Absolutely, it met my expectations. The
input at the beginning was really
helpful. They are inspired, and
something happened in their heads.
And if we did that, then all expectations
are met.

Claus Eckmann
Global Director Human Resources - SARIA

Enterprise teams across HR, Customer Service, Operations and more.

What a fantastic and well-prepared
workshop! It was inspiring to see how
quickly theory turned into practice,
within just a few hours, we built our
own Al agents tailored to real recruiting
cases. Super engaging and hands-on.

Sebastian Mosch
HR Director - SARIA Germany

We had tons of fun! Thanks for showing
what Scotty can do and helping us
make better decisions going forward.
Looking forward to putting what we
learned into action.

Richard Westerhof
System Engineer - Cloud86

WHO SHOULD ATTEND

The right minds at the table

6-12 participants. Limited space per session.

Spot real pain points in workflows
Influence how tech gets adopted
Think critically about ROI

Build & future-proof their department

Decision-makers who can approve next steps

WORKSHOP VS GENERIC Al TRAINING

SCOTTY GENERIC

Uses your actual processes

Builds working Al agents

ROI & business case included

No coding required

Full deploy-ready roadmap

Book your workshop —
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Ready to huild your Rl workforce?

Custom to your team. Available worldwide.
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